
Third Thursday Notes
Sep 21, 2023 - Creating a Volunteer Team

How do you Create a Volunteer Team?

1) Volunteer teams are essential to provide Support for the Ministry.
Volunteer teams are a great source of support, Ideas, help in planning, diversity in
who you can reach, and can help share the load.

2) Future Leaders
Creating a volunteer team isn’t just about the help they provide, they are also an
investment in the future of the ministry and its sustainability.

3) Who, When, Where, How, & Why
If we can answer the questions of who do we recruit, when is the best time to
recruit, where are you looking for volunteers, how are you connecting with future
volunteers, and why are you recruiting volunteers, then you are well on our way to
having a great team!

4) Bringing on Volunteers
Following a simple process of onboarding that you go through with each new
volunteer will help you stay organized and grow your volunteers commitment

Final Thought
Once you have your volunteer team, take a step back and allow them to serve how
God has created them to. We need to be willing to adjust how we do things to take
into account for our volunteers strengths and weaknesses.


